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CSPO® - Certified Scrum Product Owner

Lesson 01 - Product Owner Core Competencies

» Fundamentals of the Product Owner Role
» Working with Stakeholders

» Working with the Development Team

» Product Ownership with Multiple Teams

Lesson 02 - Describing Purpose and Strategy

» Product Strategy
» Product Planning and Forecasting

Lesson 03 - Understanding Customers and Users

Lesson 04 - Validating Product Assumptions

Page | 1

STERLING

)

©Copyright Sterling Next LLC. and Sterling Next Private Limited. All rights reserved Email: support@sterlingnext.com


http://www.sterlingnext.com
https://www.sterlingnext.com/course/lean-six-sigma-green-belt-certification-training

e
STERLING

D
)

Lesson 05 - Working with the Product Backlog

» Differentiating Outcome and Output
» Defining Value

» Ordering ltems

» Creating and Refining ltems
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