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Course Agenda  

 
CSPO® - Certified Scrum Product Owner 

 

 

 

Lesson 01 - Product Owner Core Competencies 

 
 Fundamentals of the Product Owner Role 

 Working with Stakeholders 

 Working with the Development Team 

 Product Ownership with Multiple Teams 

 

 

 

Lesson 02 - Describing Purpose and Strategy 

 
 

 Product Strategy 

 Product Planning and Forecasting 

 

 

 

 

Lesson 03 - Understanding Customers and Users 

 
 

 

Lesson 04 - Validating Product Assumptions 
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Lesson 05 - Working with the Product Backlog 

 
 Differentiating Outcome and Output 

 Defining Value 

 Ordering Items 

 Creating and Refining Items 
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