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Course Agenda  

 

Certified Business Analysis Professional 

 

 

Lesson 01 - Introduction to Babok® V3 

 
 Introduction to BABOK® V3 

 Business Analysis 

 Competencies of a Business Analyst  

 Techniques referred to by BABOK® V3 

 

 

 

Lesson 02 - Business Analysis Planning and Monitoring 

 
 Introduction 

 Plan Stakeholder Engagement 

 Plan Business Analysis Governance 

 Plan Business Analysis Information Management 

 Identify Business Analysis 

 

 

 

 

Lesson 03 - Elicitation & Collaboration 

 
 Introduction 

 Prepare for Elicitation 

 Conduct Elicitation 

 Confirm Elicitation Result 

 Communication Business Analysis Information Manage Stakeholder Collaboration 
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Lesson 04 - Requirement Life Cycle Management  

 
 Introduction 

 Trace Requirements  

 Maintain Requirements  

 Prioritize Requirements 

 Assess Requirements Changes  

 Approve Requirements 

 

 

Lesson 05 - Strategy Analysis 

 
 Introduction 

 Analyze Current State  

 Define Future State 

 Assess Risks 

 Define Change Strategy 

 

 

Lesson 06 - Requirements Analysis & Design Definition  
 

 Introduction 

 Specify & Model Requirements 

 Verify Requirements  

 Validate Requirements 

 Define Requirements Architecture  

 Define Design Options 

 Analyze Potential Value  

 Recommend Solution 

 

 

Lesson 07 - Solution Evaluation  
 

 Introduction 

 Measure Solution Performance  

 Analyze Performance Measures  

 Assess Solution Limitations  

 Assess Enterprise Limitations  

 How to Increase Solution Value 
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Lesson 08 - Agile Perspective  
 

 Introduction 

 Change Scope 

 Business Analysis Scope 

 Approaches & Techniques 

 Business Analysis Planning 

 Monitoring 

 Elicitation and Collaboration 

 Requirements Life Cycle Management  

 Strategy Analysis 

 Requirement Analysis & Design  

 Solution Evaluation 

 

 

Lesson 09 - Business Intelligence 

 

 Introduction 

 Change Scope 

 Business Analysis Scope 

 Methodologies & Approaches  

 Underlying Competencies  

 Impact on Knowledge Areas 

 

 

 

Lesson 10 - IT Perspective  

 

 Introduction to IT Perspective  

 Change Scope 

 Business Analysis Scope  

 Methodologies 

 Underlying Competencies  

 Impact on Knowledge Areas 
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Lesson 11 - Business Architecture Perspective  

 

 Introduction 

 Change Scope 

 Business Analysis Scope 

 Business Architecture Reference Model  

 Underlying Competencies 

 Impact on Knowledge Areas 

 

 

Lesson 12 - Business Process Perspective  

 

 Introduction 

 Change Scope 

 Business Analysis Scope 

 Frameworks, Methodologies & Techniques  

 Underlying Competencies 

 Impact on Knowledge Areas 
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